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Executive Summary 

 Organizations are realizing that having lots of diverse data doesn’t magically create 
meaningful insights without migration, integration, transformation, enrichment, and 

orchestration. Poorly integrated data leads to bad business decisions, bad customer 
experiences, less competitive advantage, and slow innovation and growth. As a 
result, organizations are investing in self-service and real-time data architectures that 
scale easily, automate data ingestions, and stream data in real time.  
 

 
 
 

The Qlik Data Integration Platform allows 

organizations to accelerate the discovery and 

availability of comprehensive, accurate, and up-to-

date information for business intelligence and 

analytics. Qlik data integration increases business 

agility by creating integrated data environments that 

enable companies to respond to change more 

quickly, leverage new technologies better, and 

develop innovative products and services. 

Qlik commissioned Forrester Consulting to conduct a 

Total Economic Impact™ (TEI) study and examine 

the potential return on investment (ROI) enterprises 

may realize by deploying the Qlik Data Integration 

Platform. The purpose of this study is to provide 

readers with a f ramework to evaluate the potential 

f inancial impact of the Qlik Data Integration Platform 

on their organizations.  

To better understand the benefits, costs, and risks 

associated with this investment, Forrester interviewed 

four customers with experience using the Qlik Data 

Integration Platform. For the purposes of this study, 

Forrester aggregated the experiences of the 

interviewed customers and combined the results into 

a single composite organization. 

Prior to using the Qlik Data Integration Platform, the 

customers used disconnected in-house and external 

solutions for data management. Previous data 

integration attempts yielded limited success and left 

customers with pain points and frustrations 

throughout their data-to-insights journeys. These 

limitations led to serval issues. For example: 

• The organizations struggled to convert insights 

into action due to disjointed systems and data 

silos. 

• They were unable to manage growing data 

volumes and complexity, and they could not fulfill 

the need for high-speed data ingestion. 

• Poorly integrated business data led to bad 

business decisions, bad customer experiences, 

less competitive advantage, and slow innovation 

and growth. 

• The organizations couldn’t fully democratize data 

to allow business users to access and leverage 

data themselves to support faster and more 

accurate business decisions. 

Return on investment (ROI) 

306% 

Net present value (NPV) 

$9.5 million 

KEY STATISTICS 

https://www.qlik.com/us/products/data-integration-products
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EXECUTIVE SUMMARY 

After the investment in the Qlik Data Integration 

Platform, the customers experienced the following 

benef its: 

• Consolidated data to gain a single view of trusted 

business data. 

• Improved and standardized data integration 

environments across regions and business units.  

• Increased business agility and time-to-market by 

providing data intelligence, adopting a data-

driven approach, democratizing access to data, 

and turning data into actionable insights. 

• Improved the ability to effectively meet business-

user demands for more self-service and trusted 

data so they could create their own dashboards 

and business insights. 

• Accelerated decision-making with improved data 

integration and analytics-ready data. 

According to the interviewees, the Qlik Data 

Integration Platform enabled swift and smart 

decision-making to help their organizations capture 

opportunities, gain competitive advantages, and 

manage risks. With the digital insights at the core of 

their business-decision making processes, they 

gained significant competitive advantages over their 

peers.  

 

KEY FINDINGS 

Quantified benefits. Risk-adjusted present value 

(PV) quantified benefits include: 

• Ingesting and replicating data in real time 

leads to data management efficiencies that 

save $10.5 million over three years. Before 

deploying the Qlik Data Integration Platform, the 

interviewees’ organization struggled to ingest and 

deliver data from multiple sources. Data 

engineers and IT staff had to spend lots of time 

extracting, transforming, and loading data into 

warehouses. This required additional 

administration, the data processing was 

haphazard, and the quality of data was 

inconsistent.  

With the Qlik Data Integration Platform, the 

organizations could ingest massive volumes of 

transaction data in real time from multiple 

sources and build scalable data pipelines. Data 

sources such as databases, data warehouses, 

legacy mainframe systems, enterprise 

applications, and other sources, fed directly into a 

data lake. On average, the interviewees’ 

organizations reduced the average workload of 

data engineers and IT FTEs by up to 25%. For 

the composite organization, this leads to annual 

cost savings of more than $3 million. 

• Seamless data integration and governance 

saves $1.6 million over three years. The Qlik 

Data Integration Platform allowed the 

interviewees’ companies to democratize data 

accessibility, which improved their business 

decisions and customer experiences. 

Democratized data also led to fewer extract, 

transform, and load (ETL) job requests sent to 

data engineers from business lines and faster 

“There has been an exponential 

growth of data and increasing 

business dependency for decision-

making on a single source of truth. 

This made it extremely important for 

our organization to focus on data 

integration investments. [The Qlik 

Data Integration Platform] enabled 

business agility and flexibility.” 

Director of solution delivery and 
maintenance, financial services 
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EXECUTIVE SUMMARY 

time-to-delivery for requests that could be 

satisfied through Qlik’s solution.  

The Qlik Data Integration Platform improved data 

governance and security because it integrated 

access through virtualization with data 

cataloging, quality, and stewardship capabilities 

that allowed the organizations to develop and 

enforce policies. With virtualization, companies 

initially looking to migrate data (e.g., to make it 

more accessible to data scientists or engineers) 

may not need to undertake potentially significant 

ef forts. 

• Simplified reporting saves more than 

$500,000 over three-years. With the Qlik Data 

Integration Platform, the interviewees’ 

organizations made it faster and easier for 

business users to directly access data, to self-

provision data for their analysis as well as AI and 

machine learning initiatives, and to get immediate 

insights without relying on technical teams to get 

this data for them. The organizations’ technical 

teams saved time by no longer having to field 

requests from business users to pull lists and 

analyze data on their behalf. The technical teams 

gained the ability to easily access data within 

their own systems, conduct their own data 

queries, analyze data combined with other data 

sets, and create their own models and reports. 

 

Unquantified benefits. Additional benefits that 

customers experienced but were not able to quantify 

include:  

• Improved efficiencies in data-driven decision-

making. Implementing the Qlik Data Integration 

Platform facilitated data exploration and inspired 

many teams across the organizations to ask and 

get answers to critical business questions that 

they previously could not have resolved. This 

created cultures of data curiosity as more users 

gained access to the platform. Instead of filing IT 

tickets and waiting for other teams to provide 

reports, teams could get answers to their 

questions themselves within minutes. For the 

composite organization, this enables business 

functions to use insights for more strategic 

decisions. 

• Improved agility and flexibility. The 

interviewees’ organizations gained the ability to 

deploy in any cloud configuration and rapidly 

integrate with an ever-increasing array of data 

sources, targets, and platforms. 

• Increased operational efficiency and reduced 

risks. The automation of coding intensive tasks 

minimized error-prone processes and freed time 

for data engineers to focus on higher-value tasks. 

Costs. The composite organization experiences 

implementation costs and annual license fees as 

highlighted below. Risk-adjusted PV costs include:  

• Qlik Data Integration Platform license and 

professional services costs of $2.4 million 

over three years. The composite organization 

pays license costs of $750,000 in the initial 

period and then in year 2 and 3 for the Qlik Data 

Integration Platform. It also pays $112,500 in up-

f ront platform deployment and professional 

services fees, which include installation, post-

installation support, configuration setup, analysis 

and modeling, and testing. The composite 

organization pays $100,000 in professional 

services fees in years 2 and 3. 

• Planning, ongoing management, and 

resource costs of nearly $672,000. 

Interviewees said deployment of the Qlik Data 

Integration Platform was straightforward and 

required minimal resource time. Successful 

deployments typically required resources to 

spend a few weeks on project feasibility, 

implementation, and testing. Once the solution is 

up and running, the composite organization 

dedicates 50% of the time of four FTEs to 
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EXECUTIVE SUMMARY 

oversee, manage, and monitor the deployment in 

years 1 and 2. In Year 3, the organization needs 

the FTEs to spend only 25% of their time on 

these tasks.  

Annual license and implementation costs will vary 

depending on the size and scope of the 

implementation. Readers are encouraged to 

contact Qlik for a quote based on specific 

requirements and planned business outcomes.  

The customer interviews and financial analysis found 

that a composite organization experiences benefits of 

$12.6 million over three years versus costs of nearly 

$3.1 million, adding up to a net present value (NPV) 

of  $9.5 million and an ROI of 306%. 

 

The Qlik Data Integration Platform 
enabled data accuracy, flexibility, 
transparency, and faster response 
time. It allowed us to connect different 
data sources and improve decision-
making for business.  

— Director of data services, banking and financial services 

company 
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EXECUTIVE SUMMARY 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Total benefits PV, 

$12.6M

Total costs PV, $3.1M

Initial Year 1 Year 2 Year 3

Financial Summary

Payback period:
<6 months

ROI 

306% 

BENEFITS PV 

$12.6 million 
NPV 

$9.5 million 
PAYBACK 

6 months 
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EXECUTIVE SUMMARY 

TEI FRAMEWORK AND METHODOLOGY 

From the information provided in the interviews, 

Forrester constructed a Total Economic Impact™ 

f ramework for those organizations considering an 

investment in the Qlik Data Integration Platform.  

The objective of the framework is to identify the cost, 

benef it, flexibility, and risk factors that affect the 

investment decision. Forrester took a multistep 

approach to evaluate the impact that the Qlik Data 

Integration Platform can have on an organization. 

 

 

DUE DILIGENCE

Interviewed Qlik stakeholders and Forrester 

analysts to gather data relative to the Qlik Data 

Integration Platform. 

 

CUSTOMER INTERVIEWS 
Interviewed four decision-makers at 

organizations using the Qlik Data Integration 

Platform to obtain data with respect to costs, 

benefits, and risks.  

 

COMPOSITE ORGANIZATION 
Designed a composite organization based on 

characteristics of the interviewed organizations. 

 

FINANCIAL MODEL FRAMEWORK 
Constructed a financial model representative of 

the interviews using the TEI methodology and 

risk-adjusted the financial model based on 

issues and concerns of the interviewed 

organizations. 

 

CASE STUDY 
Employed four fundamental elements of TEI in 

modeling the investment impact: benefits, costs, 

flexibility, and risks. Given the increasing 

sophistication of ROI analyses related to IT 

investments, Forrester’s TEI methodology 

provides a complete picture of the total 

economic impact of purchase decisions. Please 

see Appendix A for additional information on the 

TEI methodology. 

DISCLOSURES 

Readers should be aware of the following: 

This study is commissioned by Qlik and delivered by 

Forrester Consulting. It is not meant to be used as a 

competitive analysis. 

Forrester makes no assumptions as to the potential ROI 

that other organizations will receive. Forrester strongly 

advises that readers use their own estimates within the 

framework provided in the study to determine the 

appropriateness of an investment in Qlik Data Integration. 

Qlik reviewed and provided feedback to Forrester, but 

Forrester maintains editorial control over the study and its 

findings and does not accept changes to the study that 

contradict Forrester’s findings or obscure the meaning of 

the study. 

Qlik provided the customer names for the interviews but 

did not participate in the interviews.  

 

 



 

THE TOTAL ECONOMIC IMPACT™ OF THE QLIK DATA INTEGRATION PLATFORM 7 

The Qlik Data Integration Platform Customer Journey 

Drivers leading to the Qlik Data Integration Platform investment 
 
 

 

KEY CHALLENGES 

The interviewees said their organizations struggled 

with common challenges before investing in the Qlik 

Data Integration Platform.   

• The organizations struggled to convert insights 

into action due to disjointed systems and data 

silos. 

• The organizations were unable to manage 

increasing amounts of data and complexity and 

the need for high-speed data ingestion. 

• The organizations had poorly integrated business 

data that led to poor business decisions, 

bad customer experiences, reduced competitive 

advantages, and slower innovation and growth. 

• The organizations were unable to democratize 

data to allow business users to access and 

leverage data themselves to support faster and 

more accurate business decisions. 

• The organizations were unable to fully migrate to 

the cloud, but decision-makers wanted to prepare 

to make that transition in the future. Most of the 

companies recognized the value of cloud storage 

and operations, but many were unable to migrate 

due to regulations or legacy workloads. 

 

 
 

SOLUTION REQUIREMENTS 

The interviewed organizations searched for a solution 

that could: 

• Consolidate data and provide a single view of 

trusted business data. 

• Increase business agility and time-to-market by 

providing data intelligence, adopt a data-driven 

approach, democratize access to data, and turn 

data into actionable insights. 

• Effectively meet business users’ demands for 

more self-service and trusted data so they could 

  

Interviewed Organizations 

Industry Region Interviewee Details 

Financial services Headquartered in Europe 
Director of solution delivery and 

maintenance 

Revenue: $100 billion 

Employees: 50,000 

Metals and mining Headquartered in Brazil Data integration analyst 
Revenue: $30 billion 

Employees: 50,000  

Banking and financial services Headquartered in Canada Director of data services 
Revenue: $25 billion 

Employees: 50,000 

Software   Headquartered in the US 
Vice president of business 

intelligence 

Revenue: $80 million 

Employees: 500 

 

“Qlik helped us to unite data silos and 

gain a unified view. This is vital for the 

company to predict future behavior 

and to make the right strategic 

decisions to serve customers.” 

Data integration analyst, metals and mining 
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THE QLIK **PRODUCT** CUSTOMER JOURNEY 

create their own dashboards and business 

insights. 

• Accelerate decision-making with improved data 

integration and analytics-ready data. 

• Improve and standardize data integration 

environments across regions and business units.  

The interviewees said the Qlik Data Integration 

Platform enabled swift and smart decision-making to 

capture opportunities, gain competitive advantages, 

and manage risks. With digital insights at the core of 

their business decision-making processes, they 

gained significant advantages over their competitors.  

Af ter a request for proposal (RFP) and business case 

process evaluating multiple vendors, the interviewed 

organizations chose the Qlik Data Integration 

Platform and began phased approaches to 

deployment. 

With Qlik’s Data Integration Platform, the 

organizations gained flexible deployment methods 

such as multicloud environments (e.g., public cloud, 

private cloud, on-premises), which provided more 

f lexibility. 

 

COMPOSITE ORGANIZATION 

Based on the interviews, Forrester constructed a TEI 

f ramework, a composite company, and an ROI 

analysis that illustrates the areas financially affected. 

The composite organization is representative of the 

four companies that Forrester interviewed and is 

used to present the aggregate financial analysis in 

the next section. The composite organization has the 

following characteristics:  

Description of composite. The global, multibillion-

dollar B2C organization provides a high volume of 

sales support, customer support, and 

service/warranty support for its products. It has a 

strong brand with global operations, an employee 

base of about 20,000, and annual revenue of $5 

billion. It had a massive amount of data from multiple 

sources spread across hybrid, multicloud, and on-

premises environments. 

 

 

Key assumptions 

• Global organization 

• $ 5 billion annual 
revenue 

• 20,000 employees 
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Analysis Of Benefits 

Quantif ied benefit data as applied to the composite 
 
 
 

 

SAVINGS FROM DATA MANAGEMENT 

EFFICIENCIES 

Evidence and data. The interviewees said their 

organizations struggled to ingest and deliver data 

f rom multiple sources. Data engineers and IT staff 

had to spend time extracting, transforming, and 

loading data into warehouses. But data processing 

was haphazard, data quality was inconsistent, and 

this process required additional administration.  

With the Qlik Data Integration Platform, the 

organizations gained the ability to ingest massive 

amounts of transaction data in real time from multiple 

sources and build scalable data pipelines. Data 

sources such as databases, data warehouses, legacy 

mainframe systems, enterprise applications, and 

other sources are directly fed into a data lake.  

On average, the organizations reduced the average 

workloads of data engineers and IT FTEs by up to 

25%. For the composite organization, this leads to 

annual cost savings of more than $3 million.  

Modeling and assumptions. For the composite 

organization, Forrester assumes that: 

• The volume of data and the variety of data 

sources will continue to grow with the 

organization’s digital footprint. It has 25 data 

sources in Year 1, 30 in Year 2, and 40 in Year 3. 

• IT staff and data engineers experience time 

savings of 25%.    

• The average fully loaded annual salary of a 

resource is $75,000. 

  

Total Benefits 

Ref. Benefit Year 1 Year 2 Year 3 Total 
Present  

Value 

Atr 
Savings from data 

management efficiencies 
$3,375,000  $4,050,000  $5,400,000  $12,825,000  $10,472,389  

Btr 
Real-time data integration and 

governance benefits 
$421,875  $675,000  $843,750  $1,940,625  $1,575,296  

Ctr 
Savings enabled by simplified 

reporting 
$168,750  $225,000  $225,000  $618,750  $508,405  

 

Total benefits (risk-adjusted) $3,965,625  $4,950,000  $6,468,750  $15,384,375  $12,556,090  

 

“There have been instant benefits with 

the Qlik Data Integration Platform. It 

replaced outdated, traditional methods of 

manually managing data sets, scrubbing 

them, and loading them into the 

individual data lake or warehouse 

environment. That was a tedious task.” 

Vice president of business intelligence, software  
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ANALYSIS OF BENEFITS 

Risks. Savings from data management efficiencies 

will vary with: 

• The number of data sources the organization 

uses. 

• The types of data sources (including structured 

and nonstructured data). 

• The number of data engineers and IT staff 

involved. 

• The time savings from having data ingestion and 

data delivery from multiple sources. 

• The average cost of a resource.   

Results. To account for these risks, Forrester 

adjusted this benefit downward by 10%, yielding a 

three-year, risk-adjusted total PV of $10.5 million. 

 

 

 

 

 

 

 

 

Savings from data management efficiencies: 83% 

of total benefits 

 

 

REAL-TIME DATA INTEGRATION AND 

GOVERNANCE BENEFITS 

Evidence and data. The Qlik Data Integration 

Platform allowed the interviewees’ organizations to 

democratize data accessibility. This improved 

business decision-making, value, and the resulting 

impacts on the customer experience. Having 

democratized data also led to fewer ETL requests 

sent to data engineers from business lines and faster 

time-to-delivery for requests that could be satisfied 

through the Qlik Data Integration Platform.  

Savings From Data Management Efficiencies 

Ref. Metric Source Year 1 Year 2 Year 3 

A1 Total number of data sources Composite  25 30 40 

A2 
Data engineers and technology FTE time 
needed to manage data sources before 

using the Qlik Data Integration Platform 

Composite  8 8 8 

A3 

Percentage of data engineers and 

technology FTE time saved with the Qlik 
Data Integration Platform 

Composite  25.00% 25.00% 25.00% 

A4 
Fully burdened annual salary per 
technology FTE 

Assumption $75,000  $75,000  $75,000  

At 
Savings from data management 
efficiencies 

A1*A2*A3*A4 $3,750,000  $4,500,000  $6,000,000  

  Risk adjustment ↓10%       

Atr 
Savings from data management 

efficiencies (risk-adjusted) 
  $3,375,000  $4,050,000  $5,400,000  

Three-year total:  $12,825,000 Three-year present value: $10,472,389 

 

83%

three-year 
benefit PV

$10.5 million
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ANALYSIS OF BENEFITS 

The solution improved data governance and security 

because it integrated access through virtualization 

with data cataloging, quality, and stewardship 

capabilities. This allowed the companies to develop 

and enforce centralized policies.  

Through virtualization, companies initially looking to 

migrate data may not need to undertake these 

potentially significant efforts. 

Modeling and assumptions. For the composite 

organization, Forrester assumes that: 

• 15 data engineers and business analysts support 

business lines. 

• The ef f iciency to load and query data improves 

each year as users become more proficient using 

the Qlik Data Integration Platform. The 

organization becomes 25% more efficient in Year 

1, 40% more in Year 2, and 50% more in Year 3.    

• The average fully loaded annual salary of a 

resource is $125,000. 

Risks. Savings from seamless data integration and 

improved governance will vary with: 

• The number of data engineers and business 

analysts involved. 

• The time savings from having fully automated 

data pipelines, transformation, and creation of 

analytics-ready data. 

• The average cost of a resource.   

Results. To account for these risks, Forrester 

adjusted this benefit downward by 10%, yielding a 

three-year, risk-adjusted total PV of $1,575,296.  

 

 

 

 

 

 

 

Savings from real-time data integration and 

governance: 13% of total benefits 

 

 

Real-Time Data Integration And Governance Benefits 

Ref. Metric Source Year 1 Year 2 Year 3 

B1 

Data engineers and business analyst 

FTEs needed before using the Qlik Data 
Integration Platform 

Composite  15 15 15 

B2 
Percentage of data engineers and 
business analyst FTE time saved due to 

having automated data collection 

Composite  25.00% 40.00% 50.00% 

B3 
Fully burdened annual salary per data 

engineer and business analyst 
Assumption $125,000  $125,000  $125,000  

Bt 
Real-time data integration and 

governance benefits 
B1*B2*B3*B4 $468,750  $750,000  $937,500  

  Risk adjustment ↓10%       

Btr 
Real-time data integration and 
governance benefits (risk-adjusted) 

  $421,875  $675,000  $843,750  

Three-year total: $1,940,625 Three-year present value: $1,575,296 

 

13%

three-year 
benefit PV

$1.6 million
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ANALYSIS OF BENEFITS 

SAVINGS ENABLED BY SIMPLIFIED REPORTING 

Evidence and data. Interviewees said implementing 

the Qlik Data Integration Platform led to labor and 

time savings in the following ways: 

• The solution allowed the organizations to make it 

easier for their business users to directly access 

data more quickly, to self-provision data for their 

analysis as well as AI and machine-learning 

initiatives, and to get immediate insights without 

relying on technical teams to provide data. 

• Technical teams saved time by no longer fielding 

requests from business users to pull lists and 

analyze data on their behalf.  

• Technical teams gained the ability to easily 

access data within their own systems and to 

conduct their own queries of data, analyze data 

combined with other data sets, and create their 

own models and reports.  

Modeling and assumptions. Forrester assumes the 

composite organization would need to add two 

additional FTEs to produce reports in its manually 

driven legacy environment and to match the 

reporting/visualization capabilities of the Qlik Data 

Integration Platform.  

Risks. Savings from simplified reporting will vary with 

the average cost of resources.  

Results. To account for these risks, Forrester 

adjusted this benefit downward by 10%, yielding a 

three-year, risk-adjusted total PV of $508,000. 

 

 

 

 

 

 

 

Savings enabled by simplified reporting: 4% of 

total benefits 

 

 

 

 

 

Savings Enabled By Simplified Reporting 

Ref. Metric Source Year 1 Year 2 Year 3 

C1 FTE savings on reporting Composite 1.5 2.0 2.0 

C2 
Average fully burdened annual salary per 

FTE 
Assumption $125,000  $125,000  $125,000  

Ct Savings enabled by simplified reporting C1*C2 $187,500  $250,000  $250,000  

  Risk adjustment ↓10%       

Ctr 
Savings enabled by simplified reporting 

(risk-adjusted) 
  $168,750  $225,000  $225,000  

Three-year total: $618,750 Three-year present value: $508,405 

 

4%

three-year 
benefit PV

$508,405
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UNQUANTIFIED BENEFITS 

Additional benefits that customers experienced but 

were not able to quantify include:  

• Improved efficiencies in data-driven decision-

making. Implementing the Qlik Data Integration 

Platform facilitated data exploration and inspired 

many teams across the organizations to ask and 

get answers to critical business questions that 

they previously could not have resolved. This 

created cultures of data curiosity as more users 

gained access to the platform. Instead of filing IT 

tickets and waiting for other teams to provide 

reports, teams could get answers to their 

questions themselves within minutes. For the 

composite organization, this enables business 

functions to use insights for more strategic 

decisions. 

• Improved agility and flexibility. Organization 

could gain the ability to deploy in any cloud 

conf iguration, rapidly integrate with an ever-

increasing array of data sources, targets, and 

platforms. 

• Increased operational efficiency and reduced 

risks. The automation of coding intensive tasks 

is minimizing error prone processes and free up 

data engineers time to focus on higher-value 

tasks. 

 

FLEXIBILITY 

The value of  flexibility is unique to each customer. 

There are multiple scenarios in which a customer 

might implement Qlik data integration platform and 

later realize additional uses and business 

opportunities, including:  

• Improved IT and business alignment. IT can 

quickly build scalable data pipelines and enforce 

centralized security and governance – while 

giving data consumers the self-sufficiency to 

easily f ind, understand, and take action on data.   

Flexibility would also be quantified when evaluated as 

part of a specific project (described in more detail in 

Appendix A). 
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Analysis Of Costs 

Quantif ied cost data as applied to the composite 
 
 
 

LICENSING AND PROFESSIONAL SERVICES 

COSTS  

Evidence and data. Interviewees said deploying the 

Qlik Data Integration Platform included paying license 

and professional services costs.  

Modeling and assumptions. For the composite 

organization, Forrester assumes that: 

• The composite organization pays the license 

costs of $750,000 in the initial period and then in 

years 2 and 3 for the Qlik Data Integration 

Platform. 

• The composite organization pays $112,500 in up-

f ront platform deployment and professional 

services fees. In years 2 and 3, the annual 

professional services fees are $100,000. 

• The composite organization pays for a 

professional service partner at the beginning of 

its deployment because it needs help with its 

implementation journey. This fee includes 

support during installation, configuration setup, 

analysis and modeling, testing, and after 

installation.  

Please note that Forrester modeled these costs 

based on high-level estimates. For a more detailed 

business case, please contact Qlik. 

Risks. Implementation costs will vary depending on:  

• The complexity of the deployment.  

• The size and scope of the implementation.  

Results. To account for these risks, Forrester 

adjusted this cost upward by 10%, yielding a three-

year, risk-adjusted total PV (discounted at 10%) of 

$2.4 million. 

 

 

 

 

 

 

 

 

Licensing and professional services costs: 78% 

of total costs 

  

Total Costs 

Ref. Cost Initial Year 1 Year 2 Year 3 Total 
Present 

Value 

Dtr 

Licensing and 

professional services 
costs 

$948,750  $0  $935,000  $935,000  $2,818,750  $2,423,957  

Etr 
Planning, ongoing 
management, and 

resource costs 

$79,200  $274,560  $282,797  $145,631  $782,188  $671,931  

 
Total costs (risk-

adjusted) 
$1,027,950  $274,560  $1,217,797  $1,080,631  $3,600,938  $3,095,888  

 

78%

three-year 
cost PV

$2.4 million
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ANALYSIS OF COSTS 

  

PLANNING, ONGOING MANAGEMENT, AND 

RESOURCE COSTS 

Evidence and data. Interviewees said deployment of 

the Qlik Data Integration Platform was straightforward 

and required minimal resource time. Successful 

deployments typically required resources to spend a 

few weeks on project feasibility, implementation, and 

testing. Specific due diligence and implementation 

tasks include: 

• Collaborating with Qlik representatives to 

understand how the solution could automate data 

warehouses and ingest and deliver data from 

multiple sources in real time. 

• Working with Qlik representatives on 

requirements, platform setup, network and 

environment integration, configuration, testing, 

and customization.  

Modeling and assumptions. Forrester assumes that 

af ter the composite organization has the solution up 

and running, it dedicates 50% of the time of four 

FTEs to oversee, manage, and monitor the 

deployment in years 1 and 2. In Year 3, the 

organization needs the FTEs to spend only 25% of 

their time on these tasks.  

Risks. Planning, ongoing management, and resource 

costs will vary depending on:  

• The complexity of deployment. 

• The size and scope of the implementation. 

• The cost of a resource. 

Results. To account for these risks, Forrester 

adjusted this cost upward by 10%, yielding a three-

year, risk-adjusted total PV of $672,000. 

 

 

 

 

 

 

 

 

Planning, ongoing management, and resource 

costs: 22% of total costs 

Licensing And Professional Services Costs 

Ref. Metric Source Initial Year 1 Year 2 Year 3 

D1 License costs Composite $750,000  $0  $750,000  $750,000  

D2 
Professional services for implementation 

and integration 
Assumption $112,500  $0  $100,000  $100,000  

Dt Licensing and professional services costs D1+D2 $862,500  $0  $850,000  $850,000  

  Risk adjustment ↑10%        

Dtr 
Licensing and professional services costs 
(risk-adjusted) 

  $948,750  $0  $935,000  $935,000  

Three-year total: $2,818,750 Three-year present value: $2,423,957 

 

22%

three-year 
cost PV

$671,931
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ANALYSIS OF COSTS 

  
 

 
 

Planning, Ongoing Management, And Resource Costs 

Ref. Metric Source Initial Year 1 Year 2 Year 3 

E1 
FTEs required for planning, testing, and 

implementation 
Assumption 5 0 0 0 

E2 
FTEs required for ongoing management, 
support, and administration 

Assumption 0 4 4 4 

E3 Hours spend Composite 240 1,040 1,040 520 

E4 Average hourly cost per FTE  Assumption 60.00 60.00 61.80 63.65 

Et 
Planning, ongoing management, and 

resource costs 

(E1*E3*E4)+ 

(E2*E3*E4) 
$72,000  $249,600  $257,088  $132,392  

  Risk adjustment ↑10%         

Etr 
Planning, ongoing management, and 

resource costs (risk-adjusted) 
  $79,200  $274,560  $282,797  $145,631  

Three-year total: $782,188 Three-year present value: $671,931 
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Financial Summary 

 

CONSOLIDATED THREE-YEAR RISK-ADJUSTED METRICS 
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Cash Flow Chart (Risk-Adjusted)

Total costs Total benefits Cumulative net benefits

These risk-adjusted ROI, 
NPV, and payback period 
values are determined by 
applying risk-adjustment 
factors to the unadjusted 
results in each Benefit and 
Cost section. 

 

The financial results calculated in the 

Benefits and Costs sections can be 

used to determine the ROI, NPV, and 

payback period for the composite 

organization’s investment. Forrester 

assumes a yearly discount rate of 10% 

for this analysis. 

 

Cash Flow Analysis (Risk-Adjusted Estimates) 

  Initial Year 1 Year 2 Year 3 Total 
Present 

Value 

Total costs ($1,027,950) ($274,560) ($1,217,797) ($1,080,631) ($3,600,938) ($3,095,888) 

Total benefits $0  $3,965,625  $4,950,000  $6,468,750  $15,384,375  $12,556,090  

Net benefits ($1,027,950) $3,691,065  $3,732,203  $5,388,119  $11,783,437  $9,460,202  

ROI 
        

  306% 

Payback 
        

  6 months 
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Overview: Qlik 

The following information is provided by Qlik. Forrester has not validated any claims and does not endorse Qlik or 

its offerings. 

Qlik’s vision is a data-literate world, where everyone can use data and analytics to improve decision-making and 
solve their most challenging problems. Qlik offers real-time data integration and analytics solutions, powered by 
Qlik Cloud, to close the gaps between data, insights and action. By transforming data into Active Intelligence, 
businesses can drive better decisions, improve revenue and profitability, and optimize customer relationships. Qlik 
serves more than 38,000 active customers in over 100 countries.  
 
Learn more at www.qlik.com.   
 
 

https://protect-us.mimecast.com/s/DaxACL9WKwIvJwX0uqMfLM?domain=qlik.com
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Appendix A: Total Economic 
Impact 

Total Economic Impact is a methodology developed 

by Forrester Research that enhances a company’s 

technology decision-making processes and assists 

vendors in communicating the value proposition of 

their products and services to clients. The TEI 

methodology helps companies demonstrate, justify, 

and realize the tangible value of IT initiatives to both 

senior management and other key business 

stakeholders. 

TOTAL ECONOMIC IMPACT APPROACH 

Benefits represent the value delivered to the 

business by the product. The TEI methodology 

places equal weight on the measure of benefits and 

the measure of costs, allowing for a full examination 

of  the effect of the technology on the entire 

organization.  

Costs consider all expenses necessary to deliver the 

proposed value, or benefits, of the product. The cost 

category within TEI captures incremental costs over 

the existing environment for ongoing costs 

associated with the solution.  

Flexibility represents the strategic value that can be 

obtained for some future additional investment 

building on top of the initial investment already made. 

Having the ability to capture that benefit has a PV 

that can be estimated.  

Risks measure the uncertainty of benefit and cost 

estimates given: 1) the likelihood that estimates will 

meet original projections and 2) the likelihood that 

estimates will be tracked over time. TEI risk factors 

are based on “triangular distribution.”  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The initial investment column contains costs incurred at “time 

0” or at the beginning of Year 1 that are not discounted. All 

other cash flows are discounted using the discount rate at the 

end of the year. PV calculations are calculated for each total 

cost and benefit estimate. NPV calculations in the summary 

tables are the sum of the initial investment and the 

discounted cash flows in each year. Sums and present value 

calculations of the Total Benefits, Total Costs, and Cash Flow 

tables may not exactly add up, as some rounding may occur. 

 

PRESENT VALUE (PV) 

The present or current value of 

(discounted) cost and benefit estimates 

given at an interest rate (the discount 

rate). The PV of costs and benefits feed 

into the total NPV of cash flows.  

 

NET PRESENT VALUE (NPV) 

The present or current value of 

(discounted) future net cash flows given 

an interest rate (the discount rate). A 

positive project NPV normally indicates 

that the investment should be made, 

unless other projects have higher NPVs.  

 

RETURN ON INVESTMENT (ROI) 

A project’s expected return in 

percentage terms. ROI is calculated by 

dividing net benefits (benefits less costs) 

by costs.  

 

DISCOUNT RATE 

The interest rate used in cash flow 

analysis to take into account the  

time value of money. Organizations 

typically use discount rates between  

8% and 16%.  

 

PAYBACK PERIOD 

The breakeven point for an investment. 

This is the point in time at which net 

benef its (benefits minus costs) equal 

initial investment or cost. 
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Appendix B: Supplemental Material 

Related Forrester Research 

“The Forrester Wave™: Enterprise Data Fabric, Q2 2020,” Forrester Research, Inc., June 10, 2020  

“Enterprise Data Fabric Enables DataOps,” Forrester Research, Inc., December 23, 2020 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

THE TOTAL ECONOMIC IMPACT™ OF QLIK DATA INTEGRATION 21 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


