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“The data never lies and you become much 
more aware of the little changes that happen 
gradually. That’s where Qlik and Hat-TriQ deliver 
the advantages that lead to winning the game.”
Andreas Hadelöv, Sports Analyst, Malmö Redhawks

A reputation for innovation
Sports scientists often talk about marginal gains – the 
theory that making small changes in numerous different 
areas is the key to improving overall performance. And 
as the tracking and monitoring of sports performance 
becomes increasingly detailed and granular, the 
number of metrics being produced is growing at 
unprecedented rates.

Malmö Redhawks is a Swedish ice hockey team with a 
history that dates back to 1947, most of which has been 
spent in Sweden’s top league, currently known as the 
Swedish Hockey League (SHL). The Redhawks won the 
Swedish national championship in 1992 and 1994, and 
the European championship in 1993.

It’s also a team with a reputation for innovation both 
on and off the ice, with a strong focus on training 
techniques and player welfare as well as strong 
performances during games.

“We aim to be pioneers on the physical side of the 
game,” says Andreas Hadelöv, Sports Analyst at Malmö 
Redhawks. “And when the league introduced a really 
good system for analyzing games from a statistical 
viewpoint, we immediately saw the value of making the 
best possible use of the quality data we were receiving.”

Focusing on the small details
Training techniques and game analysis have evolved 
significantly in recent years. Processes that once 
depended on video analysis and a basic set of statistics 
have become vastly more sophisticated and wide-
ranging, involving a series of specialist systems that 
focus on specific areas.
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Challenges
•	Growing volumes of data were becoming 

difficult to manage and process
•	Opportunities to optimize team performance  

were being missed 
•	Key data was scattered across multiple 

sources and systems 

Solution
Malmö Redhawks uses Hat-TriQ, based on  
Qlik Cloud, to combine, analyze and present 
data and insights generated from multiple 
parts of its operations. 

Results 
•	High-quality analytics boost team 

performance and player wellbeing
•	Ease of use ensures strong user adoption 

and trust
•	Single point of reference maximizes access 

to critical data



The team’s Catapult system, for example, looks at the 
intensity of training sessions, Sportlogiq analyzes 
gameplay, while Oura Ring fitness trackers measure 
key variables such as heart rates, stress levels, sleep 
patterns and other medical indicators.

While all these systems deliver highly useful information, 
staff at Malmö Redhawks realized that the sheer volume 
of data being produced by these and other sources 
meant that much of it was underused. Compounding 
the issue was the fact that the data was distributed 
among multiple different systems, making the process 
of building a coherent overview highly complex.

“It’s not cost-effective for a team like ours to have 
that many people looking into all those small details,” 
explains Hadelöv. “When you get so much data, you 
have to filter it.”

It was an area where Malmö Redhawks needed help; 
fortunately, this was at hand from a long-standing fan.

A powerful platform
Martin Sahlin, founder of Stockholm-based sports 
analytics specialist Stretch On Sense, is as passionate 
about data as he is about ice hockey.

He and Hadelöv collaborated to develop the Hat-TriQ 
platform, so named because it focuses on three key 
areas – how players practice, how players play and how 
players feel – covering a team’s performance and its 
players’ physical and mental health.

“Hat-TriQ is different from other sports analytics 
solutions because it brings all the data together from all 
systems,” Sahlin says. “You don’t have to go to different 
sources to analyze all the different kinds of data you’re 
interested in looking at.”

The power behind Hat-TriQ is data analytics platform 
Qlik Cloud, which is integral to the solution’s ability to 
acquire, consolidate and analyze data from multiple 
different sources, cross-reference it where appropriate 
and then present it in a compelling and effective format.

“Qlik Cloud is the best and most powerful business 
intelligence solution in the world,” notes Sahlin. “It’s easy 
to use for users, it’s easy to develop on and it’s a very 
open system that allows us to integrate all the different 
data source types that a sports team might have.” 

Leading the way in elite hockey
Hat-TriQ now gives Malmö Redhawks a single, central 
point of reference to guide the team, its coaches 
and individual players through critical areas such as 
gameplay, training and personal wellbeing. And once 
again, Malmö Redhawks led the way, becoming the first 
elite hockey team to put Hat-TriQ into full effect.

Malmö Redhawks staff now benefit from accurate and 
informed decision-making based on high-quality game 
and performance analytics. Enabled by Qlik, Hat-TriQ’s 
ease of use means user adoption is impressive and 
confidence in the data and analytics produced is high.

“Hat-TriQ’s trend analysis highlights the importance of 
sports analytics and bottom-line numbers that affect 
results,” says Sahlin. “It combines statistics from the 
last game, the insights gained and lessons learned to 
present metrics and key focus areas that can be used in 
briefings to prepare for the next game and develop team 
planning and strategy.”

Hadelöv also notes that Hat-TriQ has played an important 
role in reducing injuries and ensuring that players are 
in the best possible physical and mental shape for the 
challenges that lie ahead.

“The performance team is using the data to see if any 
players are on the verge of getting an injury, taking on 
too much load or training too intensively in any given 
area,” he explains. “That’s the biggest benefit, to get 
fresh players to every practice and every game, and 
even out the load across the whole team.”



“Qlik Cloud is the best and most powerful BI 
solution in the world. It’s easy to use for users, it’s 
easy to develop on and it’s a very open system.”
Martin Sahlin, Founder and CTO, Stretch On Sense

Reduced First
player injuries 
significantly

hockey team  
to deploy Hat-TriQ

The 
keys to 
success

About Qlik About Stretch On Sense
Qlik transforms complex data landscapes into actionable insights, driving 
strategic business outcomes. Serving over 40,000 global customers, 
our portfolio leverages advanced, enterprise-grade AI/ML and pervasive 
data quality. We excel in data integration and governance, offering 
comprehensive solutions that work with diverse data sources. Intuitive 
and real-time analytics from Qlik uncover hidden patterns, empowering 
teams to address complex challenges and seize new opportunities. Our 
AI/ML tools, both practical and scalable, lead to better decisions, faster. 
As strategic partners, our platform-agnostic technology and expertise 
make our customers more competitive.

qlik.com

© 2024 QlikTech International AB. All rights reserved. All company and/or product names may be trade names, trademarks and/or registered trademarks of the respective owners with which they are 
associated. For the full list of Qlik trademarks please visit: https://www.qlik.com/us/legal/trademarks 2-CM-41

With Stretch On Sense’s products, elite sports clubs 
efficiently analyze their players’ wellbeing and 
performance with a detailed, simplified, easy-to-
understand cloud-based tool. In addition, the solution 
ensures that all players, coaches GMs and other 
stakeholders work towards the same goal and are 
involved in discussion and decisions that lead to  
better results.

en.stretch.se

Better questions, better answers
While Hat-TriQ and Qlik can help to deliver tactical advice 
on upcoming games, and even provide analysis on future 
opponents and their strengths and weaknesses, the 
platform also has longer-term applications.

“The coaching staff will look to Hat-TriQ to help with 
decisions from game to game and day to day, but this 
is also a future-facing project,” says Freddie Sjögren, 
Head of Performance at Malmö Redhawks. “Our goal 
with Hat-TriQ is to be able to ask better questions, 
get better answers and use those to make the next 
questions even better.”

Hadelöv also sees the value in taking the longer-term 
view of the benefits that Hat-TriQ can bring to Malmö 
Redhawks.

“In a single game you can play badly on a statistical level 
and still win, and vice versa,” he explains. “But if you 
look at it over time, the data never lies and you become 
much more aware of the little changes that happen 
gradually. That’s where Qlik and Hat-TriQ deliver the 
advantages that lead to winning the game.”
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